THE PATH 10 POWER

Your Secr@@¥to

UCCESS:

You Would Never Guess!

It's actually the embrace of failure, says life coach VALORIE BURTON. Meet sisters just like you who
have turned setbacks into stepping stones and persevered to reap BIG payofis

'll never forget the November day almost ten years ago that 1 held
my first book in my hand. 1 svored the meoment, my eyes fixed on
the suthor's name printed on the cover, trying to let it sink in that
the name was my name. From the day Ms. johnson, my second
grade teacher, wld me 1 was & good writer and [ believed her,
becoming & published author was my goal 1 twice failed in my
attempls towrite & book and get it published. But on the third try,
at age 26, [ did it. In that moment of persanal victory. thoughts of
unsuccessful wriling projects, multiple rejection letters [rom
pubdishers and periods of seli-doubt made success even sweeter.
Each failure and disappointment had helped me find my suthentic
voice and given me the determination to keep trying.

Asa life coach, | am constantly approached by people looking
for the secrets to success. The biggest secret is often one they're
eastlikely o failure. It but the most
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successfiy] women are the ones who are willing to fail. They know
they might fall flat on their face, but the possibilily of triumph
outwelghs the risk of a bruised ego The age-old saying “If at first
you don't succeed. try, try again® got it almost right. Except “the
key is not just to try, try again,” says Anita Jones Thomas, Fh.D, an
assistant professor in counseling psychology ol Loyola University
in Chicage. *Itis to try, reflect and bearn—then tryaggain.®

Whit dream have you buried as a result of past defeats? Perhaps
it's & career or financkal goal, the pursuit of a healthier body or the
desire for a loving relationship. You can resurrect your dream,
‘ut you must also train vourself to break through the inevitable
sethacks, mistakes and VOUT Wiy 0 @ ishing it. In
mny years of eoaching I've seen that high-achieving women have a
different relationship with failure than women whao are stuck and
struggling. Those who do well don't enjoy enduring & so-called
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faure, DUt Ihey also don 'l alow 1 Lo deline them. inslead, They  University ol Fennsyivania, =1l oned thelr sk1lls in the
allow it to refine them. | spoke with successful Black women who — process.” Which may be why, despite her blunder, Woods was soon
learned 1o *fail forward.” Their disappointments actually drove  promoted to CEO. *T think the board of divectors was encoutaged
them to reach their goals. 1 believe you'll see a bit of your storyin -~ by how 1 menaged the problems.” she says. “0Our customers didn't
theirs, agd gain the inspiration to press on, sulfer” Woodsalso learned key lessons during that process: Follow

wour gut. Don't be intimidated by not knowing. Ask questi
ing there is a problem frees you to fix it until it makes sense. And be humble, Humility empowe
kild, Fritzi Woods had absorbed the lesson that she had  let
‘twice as good® s the competition. But her parents also
therto learn from her mistakes. Startingasan auditorout.  Success il decision

ofihllege, she ultimately wanted to run a company, and in 2003 Her wej problem needed attention, but it took public
shsaalized her ambition when she was appointed president of  humj#fition and a health scare 1o propel Kimberly Floyd 1o

i Foodservice & firm with annual sales  los§-termguccess. Floyd, 43, a former registered nurse, sat
of $105 million. qudm\ her favarite roller-coaster ride as the teenage

Soon after, s 1 ¥ 50 1o lease & huge w checking seat belts stood waiting for her to buckle hers
in Las Vegas to pl’O\lﬂE‘ bcl(crs«\_lvlcc to West Coast clients. But ~ She had tried to get the belt around her ex ing waistling
she underestimated the complexity of the move, *Tdidn't fully  but couldn't. *1 thought maybe 1 was doing it wrong and he
understand distribution.” Woods, 48, reflects. On a deeper  would fix it,” she says, But there was nothing wrong with the
leved, the decision just didn't feel right. *My gut told me partsof  seat belt. A size 22, Floyd was simply too big to close it around
this didn't make sense.” she admits. She asked questions of her  her. “I'll just pull down the lap bar,” she told the attendant.
management team, but the answers didn't add up. And t Bul he wasn't having it. “If you can’t get it around you,
when she began to doubt hersedf. Why am I overanalyzing this? she  can't ride,” he said bluntly. Defeated, Floyd quietly got up

thought at the time. and walked away. When she rejoined her friends, they were

successful people failed a lot
in the proc )
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surprised she was back so soen. °T just lied to them because |
i was so embarrassed,” she recalls.
b ing new stowes and didn't need the services PrimeSource had Of course, she thought about eating better and exercising more
anticipated. Immediately the warehouse became a drain on her  after that episode, but what would be different? She hed tried and
company's resources, But Woods transformed what could have  failed at dropping the weight many times over the past 20 vears.
been a career breaker into a learning opportunity that event sally  Then came the day when she stood in her apartment with her
The d 1with ad: ing hand over her chest after waking suddenly from skeep. As s health
the misstep, taking rt-sprmsimllw. and asking for help. She  care professional, she knew chest pains shouldn't be taken lightly.
describes the experience as humbling. She didn't make excuses  She already had high blood pressure, and now this. Memaories of
about why she messed up. Instead she gathered her manige her beloved her, who died st 47,  jconfinued on page 210)
e arnd didn't mince words, 1 serewed up,” she told them. “We
need to fixit. and here's what [ noed each of you todo.”

With the help of a logistics consultant. they maximized the
of their main warehouse in Indianapolis, eventually
neg efficiency by 30 percent. They also improved customer
hey then negotiated a way out of the costly Nevada
pee and contracted with other companies for warehouse space
only when needed for West Coast clients, 1t was a great lesson
in understanding what you don't know,” Woods savs. Today her
compary has more than made up for its Insses.

“My belief is that very successful people have failed a lot.,” says
Karen Reivich, Ph.D., coauthor of The Resilience Factor (Bresidwany)
and research associate at the Positive Psychology Center at the 5, - —
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THINGS DIDN'T WORK OUT. WHAT NOW"
Choose a small goal to get you unstuck. e
confidence with baby
Control your own spin. O ,Iu\\
“l wi

ts see fallure
Imists s
permanant and parsonal: “I'm not good enow
Know your strengths and leverage them. Do
obsess about fixing yo

ACTORER 2008 | ESSENCE 150



2almer’s works.
I'm the proof.

SECRET TO SUCCESS

CONTIMUED FROM Pt 1

flooded her thoughts. ] decided that day that no matter how long it took, [was going
tofocus on becominga fit and healthy person,” she says

She bost 80 pounds the first vear and another 15 pounds in the subsequent six
manths, golng from a size 22 to a size B. What was the game changer? *] found the
thing that outweighed food,” saye Floyd, who has kept the weight off for four yegrs.
It was the compelling visbon of the Malmy person she could become. *] took ona
different mind-set,” ing junk
ow they make her feel—sluggish and kazy. Her shill in perspective helped her alter
another aspect of her life that had been out of control: her finances. She connectesd
the dots and saw that she wasn't just an emoticnal eater; she was an emotional
spender as well. *Successful people are alert during success. but also during
setbacks.” says Reivich. Floyd is so passionate about the lessons she has learned
that she became a weight 10ss coach, starting the orgenization Take Back \‘U\ur
Temple to help others, She s the book ise Wiight Lass 1
Omnimedia), She understands now that her success began by making a decision 1o
change—and & decision 10 succeed.

fail lead to o

ancial expert and author Glinda Bridgforth, 56, found a purpose on
rom failure to success a career that has led to a flourishing business,
best-sellifilfinancial books and being a part of Oprah's “Debt Diet” series.
Diefeat angilizappointment in the 1980's—a broken marriage, career burnout,
nsecurad debt, a pending home foreclosure and a rental-property
ure—had left her at rock bottom. “The morning that 1 got on the scale
and 1was 99 pounds, | realized [ was really killing myself” says the 5-foot, G-inch-
tall Bridgforth, whose perpetual stress at work had led 1o her skipping meals and
sleeping less. At the time, she was successfully managing a $30 million business
unit for a large California bank, yet living in constant fear when it came to her
personal finances. “1was in the process of losing it all because [ just hadn't given
my personal affairs attention,” she recalls,

Frustrated and confused, she sat on the shores of the San Francisco Bay one
afternoon and asked God, “What could you possibly have in ey future thit [ need o
be going through this right now?™ Even in the face of so many letdowns at once, she
wanted to believe something good could come of her strugigles. After two more yeirs
| of soul-searching, therapy and much-needed rest, she discovered that her failures
i hiad Jed her to her lifie's work: teaching others the emotional and practical lessons
! of getting out of debt and staying out. "I am on my spiritual path.” says Bridgiorth,

author of Gir, Ger Your Money Straight! {Breadway). It took her ten years to elimb ozt
| of debt herself, and she did it while building her busmess. “My baggest issue was
| miungcamo!pe\:plenhushnu]dhawtumn ki * ghe ad

| When it comes by worked jor
her: Find & person or 3on (A trusted friend ¥ prOgTam
such as Debtars Anceymious) to whom you can be accountable. Get clear about the

| behn\'lmthatl.edtuycmrin”um For example, ask, “Why did [ spend money on. that

| vhen 1honew Tdidn't have it O vour triggers, learn

| mhamlelhemdlﬂm:mh' rmmmple uyuuknwvuushnpvﬁmym are anxics
orlonely, find awalk, talktoa friend,

| b peris i an emerging perspective on savere

| stress, h hers Richard G. Tedeschi and L

| Calhoun atthe Uni v of M ﬁmlmaal"“' rh that those who heve

gone throug|

themselves better, and find new, mnl’e effective ways of dealing Mth challenges.
| Post-traumatic growth is & common theme for Woods, Floyd and Bridgforth. They
| den’t wallow in disappolntment; they kearn from It. They don't mike excuses; they
| Inok for solutions, Whatever your situation, decide to use failure to glean messages,
| build your character, hone your skills, and catapult you toward a life more fulfilling
|h.m)Du Lmagmu:d possibie. Success will be yours! O
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